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Study Summary:

The study dealt with organizational culture and its role in
achieving organizational effectiveness at the national fund for earners
workers in Tiaret. The study focused on the following problem: What
is the role of organizational culture in achieving organizational
effectiveness? In order to control the problem more and try to control
the dimensions of research has been asked three sub-questions:

» Does a teamwork culture play a role in achieving the
organization's established goals?

» Does discipline have a role in raising the quality of services
provided within the organization?

» Does the culture of motivation have a role in achieving job
satisfaction?

In order to achieve the objectives of this study, we used the
descriptive method and random sample which contains 71 person, and
we used a number of tools including the questionnaire which consisted
of four axes containing 35 questions in addition to the observation and
supported by using uncoded interview and we used documents and
records.

In the empirical results, we find that organizational culture has
a role in achieving organizational effectiveness in the institution under
study by proving the validity of the main hypothesis and the
secondary assumptions:

» Whenever The culture of teamwork increased, the achievement
of the established goals of the institution increased.



» Whenever the discipline increased, the quality of services
provided within the organization increased.

» wheneverthe culture of motivation increased , the degree of job
satisfaction increased.

The study reached the most important results are as follows:

v' The culture of teamwork plays important role in the
organization, and this is evident in the work teams within the
institution and in involving the workers in the planning and
setting goals and instilling it in the workers.

v The institution has a strong culture and has been able to
spread and consolidate it among the workers.

v’ The organization has an effective communication system, and
this is reflected in the good relationship between presidents,
subordinates and workers.

v' The organization succeeded in imposing organizational
loyalty through the relationships that arise within the work
teams and its cooperation with the senior management, which
made the objectives of the institution consistent with the
objectives of the workers.

v" The institution imposes strict policies, methods and methods
at work to enforce discipline, which is a positive reflection on
the performance of the institution and the quality of its
services.

v" The institution applies a good incentive system, which reflects
the degree of job satisfaction of the workers. In contrast, an
upgrade system is applied on the basis of seniority, which
affects the youth in terms of performance.
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