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The Role of Rational Analysis in Strategic Decision-Making for the Algerian
Economic institutions Managers
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Abstract:

This study aims to identify the role of rational analysis in strategic decision-making among
managers of Algerian economic institutions. The study was conducted at the level of
institutional owners, general managers, general managers, branch managers, project
managers. The study is part of quantitative studies and is included in descriptive and
exploratory research. The sample survey was based on the questionnaire-based field
survey, which was distributed to a convenient sample of 96 managers. The data were then
analyzed using appropriate statistical methods. The study reached a number of conclusions:
That the members of the study sample make the decisions carefully and slowly to avoid
making mistakes and that their philosophy of work is based on full assurance. They rarely
make strategic decisions quickly, they devote enough time to look at all strategic decisions,
and are very interested in detail before making strategic decisions.

Keywords: rational analysis; decisions; strategic decisions; manager; Algerian economic
institutions.
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