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Summary :

One of the main requirements for the success of a business strategy, and thus
achieving its objectives, is the need for a sufficient number and types of human
resources (or manpower) with the necessary skills to execute the tasks related to
the strategy, while the strategy of the company affects the characteristics of
many functions and their technical requirements, and therefore the combination
of appropriate human resources to perform these functions in order to meet the
requirements of implementation and c 'is what is imposed on companies that
must reconcile human resource planning efforts with these strategic plans and
directions, This in order to ensure that the strategic need of the company is met
by the appropriate number of workforce. " operates with the necessary skills and
specifications, which are in line with the needs of the effective implementation
of the strategic plan and thus achieve the objectives future workforce. Thus, this
research aims to address one of the most important quantitative methods
developed (Markov chains) to determine the needs of the organization of the
workforce necessary to carry out the planned activity in the future, In using the
Markov method to estimate and predict the future workforce and to plan it in
advance, in order to find the optimal alternatives to cope with the potential
deficit or surplus of these resources and in a timely manner.

the key words: Labor, job turnover rate, Markov series, initial probability
vector, transition probability matrix.



