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Abstract

In this study, we discussed the subject of the strategy of managing human
resources in light of information technology and its role in enhancing
competitiveness in university libraries, specifically in the central library of 1bn
Khaldoun University of Tiaret, in a general problem form centered around: Is
the strategic management of human resources in light of information technology
sufficient to enhance the advantage Competitiveness in university libraries?
and The subject was dealt with in two aspects, the theoretical side and the field
side, by following the descriptive-analytical approach. Two chapters of theory
and one of application were addressed, and all necessary procedures were taken,
starting from collecting information and determining the means of the study, to
analyzing it and drawing conclusions that helped us in answering the problem of
the subject.

For the subject, as there has become an urgent need to follow mechanisms
and strategies in management and in any institution, especially the library
institution, because the library today is not measured by the extent of its
keenness to survive, but by the extent of its reliance on a strategic plan that
makes it the best by relying on technology because it has grown the capabilities
and skills of librarians in dealing with Various new technologies and this is
what makes the competitive advantage stand out in the university libraries and is
the ultimate goal for them, because this becomes a trump card that can be
invested in achieving both the short, medium and long-term goal. Focusing on
training and qualifying human resources in the required form adds to it the
possibility of dealing with and adapting to technological techniques, as well as
contributing in one way or another to the library's ability to compete, and thus
achieve better services in all aspects. And reach the set goals from start to
finish.

This study concluded that the central library of Ibn Khaldun Tiaret
University follows an organized strategy in the management of its human
resources within the limits of what is available, through the elements The core
of qualified librarians and technology in the field.

Key words: The strategy- mangement of human resources- information
technohogy- training- development- incentives- polarization- the competitive
advantage- univfrsity libraries.
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