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Summary:

Note: Leadership and its relationship to job performance.

The current study aims to know the relationship between leadership and
job performance among the employees of the National Pension Fund
Foundation — Tiaret — crystallization of the central question of our

problem in:

Is there a relationship between the level of leadership and the degree of

job performance?

The study hypotheses focused on:

* Democratic leadership leads to raising the level of performance.

 Autocratic leadership increases commitment.

Objectives of the study:

This study aims to achieve the following:

» Knowing the relationship between leadership and performance.



Studying the reality of leadership and its relationship to performance, by
monitoring the nature of this relationship as it is in reality, and then
submitting some proposals and recommendations to develop and
improve this reality and formulate effective mechanisms that will make

the leadership achieve the goals of the organization.

» Uncovering the reality of leadership behavior and identifying the level

of performance within the organization under study.

» An attempt to reveal conditions in the level of performance in terms of

(gender, educational level, age, seniority in work, civil status, job Ievel)

Where we used a descriptive analytical approach in our month-long

study, starting from April 2022 to May 2022, with a sample size of 48
employees with tools and techniques, the most important of which is a
form that we also supported by observation and interview, from which

we reached the following results:



Results:

1- Leadership is an indispensable cornerstone of economic institutions.

2—- Performance appraisal in the organization plays an important role in

revealing strengths and weaknesses.

3—-Economic institutions rely on the leadership style to make their work

successful..



