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Abstract

This study dealt with the topic of the role of the leader’s culture in empowering
workers in the public hospital institution "youssef Damerji" in Tiaret, in order to
achieve the objectives of the study represented in identifying the role of the leader
and the successful method used in motivating workers and motivating them to
work and improving their performance and knowing the administrative leadership
role in the organization and management of the institution, and the general
objective of this researchis to determine the underlying relationship between the

culture of the leader and the empowerment of workers.

We used the form, which included 29 questions consisting of three axes that
include the characteristics of the sample, and the first hypothesis is the influence of
the personal characteristics of the leader on the psychological empowerment of
the workers, and the second hypothesis is the effect of the organizational
characteristics of the leader on the structural empowerment of the workers, and in
moving from the theoretical side to the field side we used the quantitative
approach to analyze the results from which it was concluded that the hypotheses

were relatively achieved.
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