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- All organizations in our current era face numerous challenges as a result of rapid and continuous
scientific and technological changes and developments. In the face of these frantic challenges, traditional
management, with its processes and methods, has become incapable of making the organization
competitive.

- This necessitates that these institutions use all available contemporary management methods that enable
them to do so and help them improve their performance to achieve superior performance. This process
includes designing, implementing, and evaluating strategies that will enable the organization to achieve
its goals. Strategic management has become a necessity within any organization seeking to achieve its
goals and win its bet. Strategic management is an effective tool for improving the performance of
economic institutions by raising employee performance, increasing employee loyalty and motivation,
and efficiently achieving organizational goals. This leads to a more stable and competitive organization
in a changing environment.



