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Abstract :

This study aims to highlight the relationship between the use of human resource
strategies and the performance of employees at Ben Kholdoun University in Tiaret.
We relied on a descriptive analytical approach and case study method, using a
questionnaire tool through which we distributed 50 forms to a stratified random
sample, which included administrators, professionals, and university professors.

Using SPSSV26, data was collected and analyzed, and the study concluded with
several results, the most important of which are: the performance of employees is
positively affected by human resources strategies, especially with the optimal use
of recruitment and development strategies, in addition to the contribution of the
educational qualification variable as an important factor in facilitating the
implementation of these strategies and supporting self-development initiatives.

Keywords: Strategy, human resources, performance, workers, public
institution.
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