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Abstract

It becomes clear to us through our study “Using the break-even analysis method in
making operational decisions in an economic institution” that break-even analysis is a tool
used by the management controller or cost accountant in the institution for the purposes of
making decisions. To implement this tool in the field, we decided to take a sample, represented
by the Sarl Safl Plac Foundation in Algiers for the transformation of plastics, which engages in
the activity of manufacturing plastic tanks of various types. We had a specific field study with it
during the year 2019 until the year 2022, the aim of which was to know the extent of using
break-even analysis on... Making operational decisions in this institution, using the descriptive
and analytical approach, and through our field study at Sarl Safl Plac, it was found that break-
even analysis contributes to improving administrative decision-making, as it is an effective tool
for early warning of deviations and thus taking the necessary decisions to confront these
Deviations, and these decisions have a direct impact on improving the organization'’s
performance.

Keywords: break-even analysis, decision making, variable costs, fixed costs, simplified

analytical accounting system, margin of safety, production lines.



