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summary:

This study aims to explore Total Quality Management (TQM) and its role in enhancing employee
performance in organizations, highlighting the positive reflections on performance resulting from the
implementation of TQM. These include continuous improvement, management’s reliance on
information for decision-making, senior management’s support for TQM, and focusing efforts on
meeting customers’ needs and desires.

Total Quality Management is considered a modern and significant approach for organizations,
initiated due to the changes and challenges faced by these institutions. It enables them to remain
successful in their operations. TQM’s concern is no longer limited to the quality of goods but extends
to the quality of services and all activities and processes within the organization, to increase the
competitive capabilities of organizations at both local and global levels.

Global and local organizations face numerous changes and challenges, prompting the emergence of
new concepts in organizational management. These concepts aim to achieve the goal of survival and
continued competitiveness by changing traditional methods that no longer align with the challenges
faced by organizations. They introduce modern management concepts that enable the organization to
deal with and overcome these challenges to achieve optimal performance levels.




