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This study aimed to identify the impact of financial planning on making financial
decisions in an organization, through the use of the most important financial
planning tools, which is the estimated budget, in a case study of the Urban and
Semi-Urban Transport Corporation in the state of Tiaret, where this study dealt
with financial planning as a framework for making financial decisions by
knowing its types The financial decision—-making process in all its dimensions
was exposed through its concept, stages, types of decisions, as well as the
application framework of the institution under study.

The study relied on the various estimated budgets provided by the Urban and
Semi-Urban Transport Corporation for the year 2022, as it is the most
important tool of financial planning, where deviations were calculated and
analyzed to take corrective action, as well as identifying the various decisions

taken by the institution under study

Keywords: financial planning, financial decision—-making, discretionary budget.
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