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Abstract:

This study dealt with the issue of administrative leadership and its
impact on organizational conflict management by shedding light and
highlighting the role of leadership in managing conflict and directing it
to serve the organization. The problem of the study came according to
the following main question:

- What is the role of administrative leadership in managing
organizational conflict?

The following sub-questions emerged from the main question:

- What are the patterns of administrative leadership to solve the
organizational conflict?

- What are the administrative leadership steps followed to manage
organizational conflict?

- Is there a specific strategy that the leadership relies on to reduce the
levels of organizational conflict?

We have developed hypotheses to study the problem of our research,
which is the main hypothesis

The administrative leadership has an effective role in managing
organizational conflict and reducing it, and a group of sub-hypotheses
branch out from it, namely:

Administrative  leadership uses various styles in managing
organizational conflict

The leader follows steps and strategies to manage organizational conflict
Collaboration strategy is the most used to resolve organizational conflict
We relied on the descriptive approach to analyze this study, and the
study concluded that it is necessary to rely on various strategies in
conflict management, after a careful study of the causes of conflict, as
each leader has a specific style, and in order to avoid misdiagnosis of the
conflict, it is necessary to follow scientific rational methods that are
feasible to resolve the conflict and win over the conflicting parties.
service to the organization.



