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FACFree Carrier

CPTCarriage Paid To

CIPCarriage And Insurance Paid To

DPUDelivered At Place Unloaded

DAPDelivered At Place
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FAS Free Alongside Ship

FOB Free On Board

CIF Cost Insurance & Freight
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entreprise، thèse présenté en vue de l’obtention du titre de docteur, la faculté des sciences et de 
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Abstract: 

Incoterms are one of the main sources of financial and operational risks in supply chains, 

because they mainly deal with the distribution of responsibilities and costs between the buyer 

and the seller in each commercial operation; they are agreed upon and chosen based on a set 

of factors, therefore any failure to take into account these factors, or poor understanding or 

wrong use of incoterms may lead to the creation of unexpected costs or risks for one or both 

parties, 

which negatively affects the main objective of supply chains, which is the achievement of the 

7R.This research analyzes the risk in supply chains through the lens of responsibilities and 

costs imposed by incoterms. 

The study examined the analysis of the impact that the wrong choice of incoterms can have 

on costs in supply chains. After conducting analytical research, and a case study at Alfet Tiaret, 

it was found that incoterms have a significant impact on cost increases or reductions in supply 

chains. It was also concluded that the studied institution strategically utilizes these incoterms, 

having learned from its past mistakes that incurred significant costs. Finally, the study 

proposed a set of solutions and strategies that may reduce the likelihood of such risks 

occurring.  

Keywords: International Trade Terms, Supply Chain Risks, R7 Principle, Transportation 

Costs, Alfet Tiaret.
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