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Summary:

The study came to determine the reality of public libraries and their ability
to manage digitization projects, which is considered the primary objective for all
libraries, including public libraries. It is necessary to prepare for these projects in
terms of the importance and strategic role of digital. libraries and their predominant
role in improving the performance of libraries in terms of availability and retrieval,
as well as the general concept of the project and the basics of project management
in digital libraries.

In this context, the study came to shed light on the reality of the public
library of the State of Tiaret, "Mohamed Meli", to follow the most important
principles that the library seeks to achieve the success of a library project. digital.
This study included generalities and concepts on project and project management
in addition to the subject of digitization, including requirements, characteristics
and strategies for digital transformation in libraries and information centers. She
clarified the functions and tasks of public libraries through the establishment of a
digital library project, and the most important requirements and components
needed to achieve services and information sources in the digital environment, as
well as the challenges facing intellectual property in the digital environment.

The study also included field study procedures which included the main
reading library of the state of Tiaret through the interview tool, and we concluded
it with a set of results and suggestions on the incarnation and implementation of
the digitization project in the library under study.

Key words:
Project management, digital libraries, public libraries.



