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The role of organizational culture dimensions in improving human

resource management practices in local communities, Ain Boucif
communal, Medea State.
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Abstract:

Organizational culture is one of the most important underlying
elements of an organization, as it has a direct impact on the organization's
most important resource, which is the human being that is the engine and
core of all the organization's activities. This research is interested in
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knowing the role of organizational culture dimensions of the administrative
dimension. (Leadership), Human (Humanitarian) and Organizational
Improvement of Human Resources Management Practices from
Recruitment, Training, Performance Assessment, Occupational Health and
Safety and their Application to a Community in Ain Boucif Municipality,
Medea State. We have reached several results, the most important of which
are:
- The dimensions of organizational culture play a role in improving human
resources management practices in a coherent and systematic manner.
- Facilitated the understanding of the levels and realities of organizational
culture in one of the local institutions considered to be one of the most
important institutions in Algerian society's life.
Keywords: Organizational culture, dimensions of organizational culture,
human resources management, human resources management practices,
Local groups.
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