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AbstBract :

In the era of intense competition, growing changes and huge
technological developments, the organization is in a difficult situation,
where the normal performance is not enough to meet the change and
competition and the expectations of the growing customers.
Obviously, no organization, whatever its potential or ability to
maintain its competitive position can return to the same The
performance level and the reliance on the same traditional methods
and this leads them to improve their performance to superior degrees
superior to competitors and live up to the global level, because the
performance of the institution is always known on the basis of
improving competitiveness, or improving the results.

The organization has many resources to improve performance and
achieve its objectives. However, the most important and most
influential resources are human resources, which are the primary and
core assets of the institution and one of the main factors of
performance. It allows the institution to survive and grow in an
unstable environment Volatile markets and more complex products
found varied, in addition to the difficulty of satisfying the customer
and achieving the highest level of productivity and efficiency.
Therefore, this policy (improvement of performance) is a general



policy of the institution, where there is conviction convinced the need
to activate human resources from senior leaders to the For the
executive levels in all areas of activity, the human resource represents
all employees of the organization and their different levels,
qualifications and roles.
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